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Executive Summary

The warehouse is the heartbeat of modern commerce. But what happens when a warehouse
slows down? When a receiving task is stuck, or a picking rule doesn't trigger, or a return
transaction fails silently? These aren't just glitches — they ripple into missed SLAs, idle labor,
lost shipments, and spiraling costs.

Historically, resolving these issues required support tickets, escalation chains, and tribal
knowledge locked in the heads of a few experts. The process was slow, reactive, and expensive.
But the world has changed. Warehouses now operate in real time — and so should their
support systems.

This whitepaper explores how Maya — our Al-powered WMS expert — is redefining what
support means in a modern warehouse. From issue detection to resolution, Maya operates at
the speed of operations, transforming WMS support from manual to autonomous.

The Traditional Model: Manual, Ticket-Based, and Reactive
In most warehouse environments today, support is still handled the old-fashioned way:

* Auser spots an issue and raises a ticket.

* The ticket is triaged by a support team.

+  AWMS expert investigates the issue — sometimes with limited context.
+ SQL queries are written and tested manually.

* Avresolution is finally communicated, often hours or days later.

This model is serviceable, but it's built for a different era. One where slower response times
were tolerable, and WMS complexity was manageable. In today's high-velocity, multi-site
operations, this approach just doesn't scale.

Common pain points:

* Longresolution time

+ Repetitive issues resurfacing

+ Over-reliance on a few domain experts
* Rising support costs

+ Loss of operational continuity



Why the Old Model Doesn’t Work Anymore

Warehouses today operate in a state of constant movement. Every second counts. Delay in
resolving issues — even minor ones — translates into real business impact.

What's more, support volumes are rising, driven by:

* Increasing warehouse automation
* More integrations (ERP, TMS, OMS, etc.)
« Complex, customer-specific rulebooks

Organizations can't keep throwing headcount at the problem. And traditional chatbots aren't
the answer either — they lack domain depth, contextual awareness, and operational rigor.

Enter Maya: A WMS Expert in the Form of Al

Maya isn't a chatbot. It's not a generic Al assistant. Maya is a WMS-native Al expert trained on
thousands of real-world scenarios, purpose-built to understand and resolve support queries
with accuracy and speed.

When a user raises a query, Maya:

Determines if it's a valid WMS-related issue.

Refers to a structured rulebook built by seasoned WMS architects.
Matches the issue to known rules and business logic.

Generates and executes backend queries automatically.

Delivers a validated response in plain English — often in seconds.
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All of this happens without any ticket queues, escalation loops, or manual investigation. Maya
acts like an on-demand expert who's always available, always accurate, and always aligned with
your WMS environment.

Real Impact: Speed, Accuracy, and Cost Efficiency
Maya isn't just smarter — it's measurably better. Here's what enterprise customers are seeing:

* Time to Resolution (TTR) reduced by over 70%
« Cost per issue under $1

* Resolution accuracy above 97%

* Support scalability without adding headcount

What makes this truly impactful is the cost advantage at scale. Traditional human-led support
often costs several multiples more per issue. With Maya, enterprises can reduce their annual
support expenditure by 2X or even 3X over a typical three-year period. That means fewer
resources, fewer delays, and significantly greater ROl — all while maintaining architect-level
expertise on every issue.

Maya doesn't hallucinate like typical LLMs. Its responses are grounded in real business logic,
validated rules, and task-focused execution agents.

In short: Maya performs like a seasoned WMS support analyst — but at Al speed, and at a scale
no human team can match.



What This Means for Enterprise Operations
By replacing traditional support with Maya, organizations unlock:

o Faster decision-making at the floor level

> Lower dependency on specialized consultants

o Consistency in how issues are diagnosed and resolved
o Operational resilience across shifts and sites

For CIOs and COQOs, this means predictable costs, higher customer satisfaction, and the
confidence to scale without friction. For WMS teams, it means fewer fire drills and more time to
focus on strategic improvements..

Looking Ahead: Toward Proactive, Autonomous Support

Maya today handles support queries intelligently and independently. But we're not stopping
there.

The next evolution is a brain outside the brain — a model where Maya separates reasoning
from memory. It will:

+ Learn continuously from every issue it resolvess
+ Store context in knowledge graphs and scenario libraries
+ Enable onboarding of new rules and exceptions in under a week

This shift will make support not just intelligent, but proactive. Maya will begin to anticipate
issues, suggest optimizations, and reinforce best practices — all while integrating seamlessly
into your existing WMS environment.

Conclusion

Support doesn't have to be slow, manual, or expensive. With Maya, it becomes a strategic
advantage.

We built Maya not just as a tool, but as a solution grounded in years of experience supporting
real-world warehouse operations. It combines domain expertise, Al precision, and operational
scalability in a way that's never been done before.

The future of WMS support is autonomous. It's fast. It's cost-efficient. And it's already here
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